)

EMPLOYEE PERFORMANCE NOTICE (ED-0%-1 5>

INCIDENT NUMBER

NAME iD DEP. DIVISION DATE OF OCCURRENCE TIME CASE NUMBER

SIAS, MARK 7197 LES/DISTRICT IV 01/09/2008 © 08-933
.7
AREA OF UNSATISFACTORY _>S EXCEPTIONAL AU PER%@WE
I 17 1 vl
1. JOB ABILITY 2. VOLUME OF WORK PRODUCED 3. %ﬁ OF ngggRODUCED
X Knowledge of Rules ___ Amount of Work Produced Ac z’
Neatness E} VE

Use of Equipment Speed

XTechnical Skills ___ Meeting Schedules : Thoroughness
X _Oral/Written Communications ___ Able to Work Under Pressure ___ Organization
___Analytical Ability ___ Atftendance X Reports & Correspondence
4. DEPENDABILITY 5. INTER-PERSONAL RELATIONS 6. WORKATTITUDE
X Completing Assignments ____ Attitude Toward Co-Workers X Following Rules

Following Instructions ____ Atfitude Toward Supervisor __ Observing Work Hours
____Using Initiative ____ Attitude Toward Public ___ Being Safety Minded

X Using Judgment Shown by Appearance/Words

___ Encouraging Teamwork
____Evaluating Performance
__ Discipline

____ Getting the Job Done « AttacirDocumentation/Reports, if applicable.

« One or more aréas of knowledge/performance may be covered on each form

s sections to explain items checked

L / ___ Being Cost Conscious

- Carin for Eqyipm M

14 /‘// [ — % Qf P f}’ s 2y :
___ Planning & Schedufing j Instructions A / /
___ Developing Employee Skills + Use this form to dgelimeft all performance below or above acc?/pMndard // Z{ C—?L

Remarks: 26.2.35 Submission of Reports au;i/éocuments 4 Employees shall originate, complete, and submit all reports and

documents required in the ex;célon of their duties prior to concluding a tour of duty except as authorized by a

superv1sor .

26.2.34 Failure to Fouév Directive or Order - Employees shall adhere to all official Directives and/or orders, and

shall faithfully engﬁte all the duties and responsibilities of their assigned position.

On 01/09/200§A70u responded to an accident with injuries. You were assigned a case number for the incident, and cleared

the call with a report. You were sent emails from VCSO records on 03/04/2008, 03/13/2008, 03/26/2008, 04/01/2008, and

04/22/2008 requesting a copy of the crash report (case #08-933) be submitted, as it was not in their possession, and the State

Attorney's Office was requesting it. You replied on 03/13/2008, stating you would sent the report via interoffice mail that night.

According to you, this crash report was not submitted to VCSO records until 04/22/2008. You failed to follow directives in

reference to the submission of reports. The amount of time taken to submit this report is completely unacceptable.

I am documenting this incident with a Verbal Reprimand. You should govern yourself accordingly, as future violations of

directives will be subject to progresgive disciplinary action.

Counseling X . Verbal Reprimand Letter of Commendation

Employee's signatu re indicates only receipt of a copy of this notice, not an acknowledgement of guilt (if unsatisfactoﬁo(ice
P !

Signature of / Date Signature of Supepfiso fepanng Notice
. - - . —
~ S-21-08 T , evelt £

-—

RWupervisor's initials ;= ;
Date
Sheriff ¢ Mﬂ

T

te-Empjoyge Pink-Distrf Seéyo /}dvi{ ” Yellow-Division " Goldenrod-Sheriffl'lA
PS- . Mf103097.004



VOLUSIA COUNTY SHERIFF'S OFFICE
P.O. BOX 569
DELAND, FL 32721-0569

INTERRAL ATEAIRS

AU 07 7994
LETTER OF REPRIMAND RECEivEp
Name: SIAS, MARK ID# 7197 Case#t 08-13873 / D-0¥- 120
Division: LAW ENFORCEMENT SERVICES Date: 07/21/2008

District: FOUR

1. As a result of an investigation it has been determined you did commit the following violation(s) of
the Volusia County Sheriff's Office Standards Directives:

42.1.20 The administrative case designations are:

A. Active - An open case. The following shall apply:

- The victim/complainant will be contacted as soon as reasonable, preferably in person, but phone contact is

permissible.

- A supplement report shall be submitted within ten (10) days.

- At a minimum, each subsequent report will be filed every thirty (30) days as long as the case is active.

26.2.34 Failure to Follow Directive or Order - Employees shall adhere to all official Directives and/or orders,

and

shall faithfully execute all the duties and responsibilities of their assigned position.

(Violation subject up to a 5 day suspension.)
2. Specific behavior and dates of the behavior that support the charge.
On 04/24/2008, you responded to a burglary, and completed a report (VCSO case #08-13873). A supplement

report was completed by you on 05/18/2008. The last line of your report reads as follows :"NO FURTHER
ACTION WAS TAKEN AT THIS TIME. CASE STATUS: ACTIVE/OTHER"

To date, no other supplement has been completed. On 07/16/2008, at 0933 hours, you were notified via email

that it had been more than 30 days since you had submitted a supplement to this report. You failed to submit

another supplement in this case, even when the case status was listed as active. It has been more than 60days

since a supplement has been submitted in this case.

VCSO FORM # 092997.15 REV.10/03

PS-0149-1197 ntinued)
/Z Rlctlz . X Zonar ol o / //?)//) j//} yﬂ%%w




LETTER OF REPRIMAND
PAGE 2

I am documenting this incident with a Letter or Reprimand in accordance with progressive discipline, as
outlined in directive 26.1.1.

This violation of department directives is an unacceptable behavior. You were given a verbal reprimand on

05/21/2008 in reference to submission or reports. You should govern yourself accordingly, as future violations

will result in further progressive disciplinary action.

Due to the aforementioned violation(s) | am hereby giving you a written reprimand which will become
a permanent part of your official personnel file in the County Personnel Office.

You have the right to submit written comments to be included in the file. You also have the right to
file an appeal through the grievance procedure should you so select.

If there is any problem or condition that is troubling you that we are unaware of please advise so that
this office will have the opportunity to assist you in correcting this problem.

Any subsequent violations of department standards will result in progressive disciplinary action. Take

due notice and gwself accordingly.
Signature: ___ 4/%/‘// Date/Time: /.~ 22-08

- ﬁm o 07 /1_1 Jo§— (130 /V
~Date 0 8/ Q)// 07 Sheriff

Distribution: %%

White-Employee Pink-District or Section/Unit Yellow-Division Goldenrod-Sheriff/IA

Supervisor: 5S¢

Reviewed by:

Cap




William R. Lee
Chief Deputy

123 W. Indiana Avenue
P.O. Box 569
DeLand, FL 32721-0569

Sherif’s Office

TO: Deputy Mark Sias #7197 L DATE: September 22,2008
| LES/District IV |
FROM: Chief William Lee \\)I\g‘ o FILE: 041M0087.08
Deputy Chief ' : '

SUBJEC’I‘ H Notiﬁcati'on of Internal ‘Investig_atioh' REFERENCE:_ IA#08-014 i

Pursuant to STANDARD 52.1.58 you are hereby notified that you are the subject of an mtemal
investigation. The complamant in this case is Chief Wllham Lee '

This mvestlgatxon is relevant to an alleg’ed wolatron o_f Department Stendards'Direetjves:

.26.296 Processmg Property and Evrdence Property and evrdence which have been received
in connection with official duties will be processed in accordance with the’ provisions of
Chapters 83:and 84. Department personnel shall ot convert to their own use, manufacture;
conceal, fa|srfy destroy, remove, tamper with or ‘withhold any property or evidence held in
connection with an investigation or other. official -action “except -in accordance wrth
establrshed procedures (Violation subject up to dismissal.) :

: 26.2.133 Repeated fa||ure to mamtam necessary skills, knowledge and abilities after 60unse||ng and
. instruction shall result in increasing the severity of drsclphnary actions (Violation subject
~up to dlsmlssal )

26.2.12 Absence from Duty wuthout Proper Notification - Employees shall report for duty in
accordance with their assigned work schedules and shall notbe . absent from duty
without supervisor's authorization or having made proper  notification. Employees
who are unable to report for duty due to illness orother  emergency shall cause notification
of their supervisornot less -thanone hour prior to scheduled ' reporting time,
whenever possible. (Violation subject up to a 1 day suspension, with each da y of unauthorized
absence constituting an independent and continued violation.)

26.2.33 Inattention to Duties, Loafing, Sleeping - Employees shall be attentive to job duties and
shall not neglect work by inattention, loafing, or sleeping while on duty. (Violation subject upto

-a 1 day suspension.) } .
1 ,
. — "/" - .

T\
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26.2.34 Failure to Follow Directlve or Order - Employees shall adhere to all official Dlrectnves _
’ and/or orders, and shall fatthfully execute all the duties and responsabmtues of thelr aSS|gned
posntlon ( Vlolatlon sub/ect up toa 5 day suspension ) : . , :

26,235 - Submassuon of Reports and Documents -. Employees shall ongmate complete
and submit all reports and documents reqmred in the execution of their duties priof to
. concludnng a. tour of duty except as authonzed by a supervnsor ( Violation subject up toa 1 )
: day suspens:on ) ’ . . o o

E 26.‘_2.1'32 S Faslure to mamtann requnred sktlls knowledge and abllmes within. acceptable Ievels shall result
Lo m counselmg, mstructlon or training (Vtolatlon sub/ect up to a wntten nepnmand )

A "'And V01u51a County Merlt System Rules and Regulatnons 86-453 (13) Any conduct ou of off - o
'duty, that reflects unfavorably on the County as an employer. Tkls violation may be suﬁiczent,

grounds for disciplinary action ranging from oral reprimand to dlsmzssal dependlng on. the o
L serzousness of the oﬁrense and other ctrcumstances related to the su‘uanon :

“[2008

, 'Bc adwsed that you are prohlbxted from contactmg the complamant and/ or w1tncsses relatlve to: thls
. mvcstlgatwn ' : : : : :

'An appomtment w111 be madc w1th you at a laier date for the pulpose of takmg you: statement -

'_ThlS memo read and recclved by:' )
Deputy Mark Sias D#7197.
Dat_e. AEOT 25 OB

ime \Aﬂs L

041M0087.08

."I'he alleged v101at10ns were reported to have occurred dunng thc months of August and Septcmber 3 CE



en F. Johnson
VOLUSIA COUNTY SHERIFF'S OFFICE

123 W. Indiana Avenue
P.O. Box 569
DelLand, FL 32721-0569

Dlyevitf

Deputy Mark Sias ID # 7197 ' : October 23,2008
Volusia County Sheriff's Office : '

Law Enforcement Services Division

District IV

Intent to Suspend
Deputy Sias:

Be advised that as a_reéult of your actions documented in Internal Investigation #08-014,
it has been determined that you did violate the following Volusia County Sheriff’s Office
Standards Directives: ' S

- 26.2.96 Processing Property and Evidence - Property and evidence which have
.. beeri received in connection with. official duties will be processed in accordance with the
- ‘provisions of Chapters 83 and.84. Department personnel shall not convert to-their own

- use; manufacture, conceal, falsify, destroy, remove, tamper with or withhold any property

--or evidence held in connection with .an investigation or other official action except
in "accordance with established procedures. (Violation subject up to’d_ismiss-a/, )

- 26.2.433 Repeated failure to maintain necessary skills, knowledge and abilities after
counseling and instruction shall result in increasing the severity of disciplinary actions.

(Violation subject up to dismissal.)

26.2.33 'In,attehtion'to _Duties,,L'oafing,, Sleeping - Employees shall be attentive to job
duties -and shall not neglect work by inattention, loafing, or sleeping while on duty.
(Violation fsubject up to a 1 day suspension.) -

26.2.12 Absence from Duty without Proper Notification - Employees shall report for
duty in accordance with their assigned work schedules and shall not be absent from duty
without supervisor's authorization or having made proper notification. Employees who
are unableé to report for duty due to illness or other emergency shall cause notification of
their supervisor not = less than one- hour prior to scheduled

reporting time, whenever possible. ( Violation subject up to a 1 day suspension,
with each day of unauthorized absence constituting an: independent and continued
violation.) ‘ ‘

26.2.34 Failure to Follow Directive or Order - Employees shall adhere to all official
‘Directives and/or orders, ahd shall faithfully execute all the duties and responsibilities of
their assigned position. (Violation subject up to a 5 day suspension.)

Daytona 254-4689 DelLand 736-5995 - Deltona 736-5995 New Smyrna 423-3352 » Fax 386-822-5074



26.2.35 Submission of Reports and Documents - Employees shall originate,
complete; and submit all reports and. documents required in the execution of their duties
prior to. concluding a tour of duty except as authorized by a supervisor. (Violation -
subject up to a 1 day suspension.) S =

26.2.132 Failure to maintain required skills, knowledge -and abilities within acceptable
- levels shall result in counseling, instruction or training. ( Violation: subject up to a written
‘reprimand.) . - ‘ S S S

- "And, Volusia County Merit System Rules and Regulations 86-453 (13)., Any conduct,
" on or off duty, that reflects unfavorably-on the County as an employer. This violation may
“be sufficient grounds. for disciplinary action ranging from oral reprimand to dismissal,
_depending on the seriousness of the offense and other circ’umstanées ‘related to-the
situation.. - . S e . S ’ -

. To Wii:

~ On July 10, 2008, you volunteered to work an oveitime shift for Deputy Martir
schéduled for August 03, 2008. You failed to report o duty on August-03, 2008 for that. -

over time shift. A supervisor inquiry was. conducted by Sergeant Turney in reference to V

'you being absent from duty without proper notification. Sergeant Turney obtained
_electronic communications between yourself and Deputy Martit ‘which confirmed that .-

you did in fact volunteer to wotk on August 03, 2008. The Mobile data message sent and |

received by you were time stamped on July 10, 2008, .at 1019 hours." - During the

- supervisor’s inquiry conducted by Sergeant Turney, you admitted to failing to show up

 and work the agreed to shift and advised that you would-rot dispute the fact that you-
* failed to report to duty on August 03, 2008, without proper notification. . -

. Dunng your 'swom' s't'atément,.youisjcatedz,tfhat’ on the dayof fh;c’"'iné_igi_ent5 ,yo_ii;. did :

ot recall communicating with Deputy Martir via mobile data computer in reference to -
. working ovettime on August 03, 2008. 'However, during the supervisor inquiry you by "

‘your.own admissiori stated that you later, afier-the fact, realized that you did agree to -

‘work‘on August 03, 2008, but just failéd to record the overtime day in your planner. You; . A

: “by ‘your own admission stated that you accepted full responsibility for your actions of -
being absent from duty without proper notification. : -~~~ - SR
R .On August 25.’ 2008, Jo;iy Mafson / Office 'Managef»_ District IV 'cor__npo_se'd. an e- .

mail in reference to the possible mishandling of found property.. Mrs. Matson advised.
that you were present on an unkriown date in August of 2008 at District IV when Mrs. .

" Tliana Ortiz attempted to. turn in a set of keys as found property. While you were present,

you overheard Mrs. Sherry Cannington / Office Assistant and Mrs. Ortiz discussing What :
to do with the keys. You advised Mrs. Cannington to take the keys from Mrs. Ortiz as
. found property. When Mrs. Ortiz exited: the facility, you advised Mrs. Cannington to
dispose of the keys by throwing them into the garbage. On August 25, 2008, Mrs. Ortiz .
retumed to the District to claim the keys that she had turned in to the district: Mrs. Ortiz
was told by Mrs. Cannington that the keys were already destroyed, and she was not able

to return the property to her.



- During your sworh statemient, you admitted that you were in the conference room
when you heard Mrs. Cannington and Mrs: Ortiz discussing if Mrs. Cannington was
‘going to accept the keys as found property. You stated that you then advised Mrs.
Cannington to take the keys, and you would take responsibility for the property. You, by
your own’ admission stated that after Mrs. Ortiz exited the facility, you advised Mrs.
Cannington to dispose of the keys. You stated that Mrs. Cannington was reluctant at first - -
to dispose of the keys, but you advised her you would take responsibility for the property.
'~ You, by yotir own admission advised that you failed to follow Volusia County Sheriff’s

~ Office policy by not-completing a-property report, and placing the property into evidence.

~ You stated that alack of judgment and laziness coupled with the fact that you thought the
- keys would never be claimed led you to make a poor decision. SR :

"On".'Septeﬁ_ibér 11, 2008, you. were. di'spatbhéd,'to Saxor M_e'c.ii(:alj- Hospltal in 0

 reference to an aggravated battery involving a juvenile. Upon arrival you were able to-
determine that the victim was, involved in an incident that eccurred at H ,
Blvd., Deltona, FL. QYOu’Obta‘in’éd a verbal statement and obtained photographs of ‘the .

victim’s injuries. Upon returning to ‘the district office; you vérbally advised the primary

" deputy of the statements made to you by:the victim:" You then provided a second deputy. -

* “with the digital camera which wasutilized to -obtain ‘the photographs of the victim’s -

injury. You failed. to submit a supplement teport, 4 property report, and you failed to

~ ‘enter ‘t,hé;phdt‘ographs into evidence that you obtained at the hospital. .

.~ .During your sworh statement, you ’.S_tat:e;d. upon contacting -the juvenile you .
. obtained a verbal statement from him about-his injuries. . You advised that you were also

- able to.obtain digital photographs. of the victim’s injuries.. You‘_sv'tated'_ﬂt_hat you failed to - -
complete 3 Supplement report: and -failed to enter the photographs into evidence..
Howevet, upon refurning to the District, you relayed the information you obtained to the,

o pnmarydeputy verbally, and provided the photographic évidence to Deputy Vega to log
“into evidence.. You stated that you failed to document your ifivolvement in the incident

_because it was the end of your shift, and by your own admission classified your actions-as -

‘being somewhat lazy. You :acpeptedlréspéhsibﬂity for failing to. follow departmental .

. policy in reference to processing property and evidence and failure to- follaw directive or . -
orders. - . L S :
~ Although you were 'fOrthight during the Investigation ir_'lto the abdve des'c"rib’éd_-

‘ J incidents, your lack of judg_micnt"in handling these events will not be tolerated. - -~

On July 6, 2008 at approximately 1340 hours, you parked your county assigned
vehicle, p/n 166529, at 15A / North Woodland Blvd, Deland, FL in reference to a call for
service. After clearing the call you attempted to leave the scene, at which time your -
vehicle became stuck in a ditch. - You were able to free the vehicle from the ditch;
however, the bumper cover was caught on the dirt slope of the ditch. Due to your action
while operating the vehicle in a non-emergency manner to exit the ditch, the vehicle

.~ sustained $975.40 in damages. Deputy Sias you parked your vehicle in an area you



shouldn’t have, wh1ch shows poor Judgment Deputy Sias you have been’ employed by
the Volusia County Sheriff's Office since 02/20/2006 and have been involved in (6) six
crashes while operating county vehicles. You have. been’ at fault in (3) three of the
crashes including this incident. Your repeated careless handlmg of equipment - and
- vehicles will not be tolerated.. -

' Deputy Slas you have also prevrously been the subject of the followmg d1sc1p11nary

: actlon
- 1/23/2007 262005 Neglect ofDuty R . Sustained:
ST '26.2.035 ~Submission of Reports and Documents . Sustained: -
©.262131 . General Proﬁcrency o - Sustained
) 5'/‘1‘*:5/20:(;)‘77‘ $ ’_ 262098 - Careless Handhng of Equ1pment - Sustamed
L 62772007 262.005 Neglect of Duty R  Sustained

©7/16/2007 26 2 041 , " Neghgence Assoolated w/ safety of Person | Sustamed N
.. 262131 General Proﬁclency SRR Sustained
2_6_.2.133 ' - %Repeated Farlure to Malntam Requlred Skrll Sustamed o

L 10/18/2008 26'.-21..0”9"8' : Careless Handlmg of Equlpment - l'A‘Sustamed".

. 3/4/2008 - 262.034 Fa1lure to Follow Dlrectrve or Order o Sustained
262035 '_:-Subm1ssmn of Reports and Documents * Sustained

5/12/2008 - 26.2".:033. : _“ . "’Inattentron to. dutles Loafmg, Sleepmg Sustamed

7/16/2008° 262034 .Fallu_re_lto Follow drrectwe-aud, ofder  Sustained

~ Due to the senousness of the above listed pohcy v1olat10ns your repeated failure to

- govern yourself accordmgly and your history documenting a lack of Judgment it is my

“intent to ‘'suspend you from duty without pay for’ forty (40) work hours. You wnll notbe
ehglble to.cam a well day durmg the six month trme perlod in which you serve your
: Asuspensmn e . . '

You may not work any addltlonal hours (i.e. scheduled days off) durmg the pay
periods in which the suspension is taken Only the Dlvmon Commander, at his
dlscretlon, may ‘waive this prohlbltmn

“If there is. any problem or condition that is troubling you that we are unaware of please
-advise so that we will have the opportunity to assist you in correcting this problem



Any subsequent aetlvrty of a similar nature wrll result in more severe admlmstratlve
action, up to and including dismissal. Take due care and govern. yourself aecordmgly B
Be especrally aware of Progresswe Drscnplme 26 1.1,

. If you WlSh to refute my decmon in thls matter you may do S0 by respondmg elther_ :
orally and/or in writing within three (3) days of- recelpt of this- notification with any
information in law or fact showmg that the intended decision is 1mproper If: you elect to -
respond it must be no later than Tuesday, October 29, 2008 at 1600 hours. If you fa11 to -

: respond or: your response is madequate I will proceed w1th the aforementroned
: dlsmphne '

S,Vi‘nc':er-ely,’-» .

BenF Johnson
Sherlff '

 BEJ/tm0401.,0466.08
~“cc: County Personnel «
~ County Legal

U ntemal AT
* This letter read and received by:
Deputy Mark Sias ID #7197
Date:. > c;) 7{)3

| V-Tlme 3 /§




en I. Johnson
VOLUSIA COUNTY SHERIFF'S OFFICE

123 W. Indiana Avenue
P.O. Box 569
Deland, FL 32721-0569

Deputy Mark Sias ID # 7197 : November 10, 2008 .
Volusia County Sheriff's Office ' '

Law Enforcement Services Division

District IIT

Suspension Letter
: Deputy Sias:’

Be adv1sed that as a result of your actions documented in Intemal Investlgatmn #08- 014
it has been determined that you did violate the following Volusia County Sheriff’ S Ofﬁce
Standards Directives: : A

26.2.96 Processing Property and Evndence - Property and evidence which have

_been recewed in connection with official duties will be processed in accordance with the
provisions of Chapters 83 and 84. Department personnel shall not convert to their own
use, manufacture, conceal, faISIfy destroy remove, tamper with or withhold any property
or evidence held in connection with an investigation or other official action except
in accordance W|th established procedures (Violation subject up to d/smlssal )

- 26.2. 133 Repeated failure to maintain necessary sktlts ‘knowledge and abulltles after
counseling and instruction -shall resuit in increasing the seventy of dlsmphnary actions
(Violation subject up to dismissal.)

26.2. 33 lnattentlon to Duties, Loafing, Sleeplng Employees shall be attentive to job
~ duties and shall’ not neglect work by inattention, Ioaftng, or sleepmg while on duty.
(Violation subject up to a 1 day suspens:on )

26, 2 12 Absence from Duty wuthout Proper Notification - Employees shall report for
duty in accordance with their assigned work schedules and shall not be absent from duty
without supervisor's authorization or having made proper notification. Employees who
are unable to report for duty due to iliness or other emergency shall cause notification of
their supervisor  not less than one__ hour prior to scheduled

reporting time, whenever possible. ( Vrolatron subject up to a 1 day suspension,
with each day of unauthorized absence constituting an. independent and continued
violation.)

26.2.34 Failure to Follow Directive or Order - Employees shall adhere to all official
Directives and/or orders, and shall faithfully execute all the duties and responsibilities of

their assigned position. (Violation subject up to a 5 day suspension.) //é o

”,.,r"'
-

1 v
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26235 “Submission of Reports and. Documents - Employees shall originate,
complete, and submit all reports and documents required in the execution of their duties
prior to concluding a tour of duty except as authorized by a superwsor (Vlolatton .
subject uptoa 1 day suspension.) : :

- 26 2132 Fallure to malntam requured sktlls knowledge ‘and abilities wuthm acceptable ,
levels shall result in counsehng, mstructlon or training. (Vlolatlon Subject up to a wntten .

o repnmand )

: And Volusra County Merit - System Rules and Regulatrons 86 453 (13) Any conduct ,
on-or off duty, that reflects unifavorably on ‘the County as an employer ‘This violation may .
- be sujﬁczent grounds for dzsc:pltnary action ranging from oral reprimand to. dismissal,
- dependmg on the seriousness of the oﬂense and other czrcumstances reIated to the

sztuatlon , : : Lo

o To W1t

S On July 10 2008 you volunteered to work an. overtrme Shlft for Deputy Martrr! R

o scheduled for August 03, 2008 You farled to report to duty on August 03, 2008 for that -
_over time sh1ft A supemsor inquiry was- conducted by Sergeant Turney in reference to

'you being. absent from 'duty - without proper notification. Sergeant Turney obtamed'?_.v

'electromc commumcatrons between yourself and. Deputy Martir . which confirmed that’ . -

you did in fact volunteer to work on August 03, 2008. The Mobrle data’ message sent and -

'recerved by you ‘was ‘time’ stamped on July 10, 2008, at 1019 -houts. Durmg ‘the

. supervisor’s inquiry ‘conducted by Sergeant Turney, you admitted to fathng 10. show up 4 e
~ ‘and work the agreed 1o shift and advised that you “would not dispute’ the fact that you R
o farled to report to duty on: August 03 2008 w1thout proper notrﬁcatron .

Dunng your swom statement you stated that on the day of the mc1dent you d1d ‘
‘not recall communicating with Deputy Mattir via mobile data cornputer in reference to ¢ -

" 'Workmg overtime on August 03, 2008. However, during’ the SUpErvisor 1nqu1ry by your |

own admission you stated that.you later after the fact rcahzed that you did agree to work

on August 03, 2008, but Just failed to record the overtime day in your planner. You stated
that .you accepted full. respon51b111ty for ‘your actions of bemg absent from duty wrthout

' proper notrﬁcatron : :

On August 25, 2008, Jody Matson / Ofﬁce Manager Drstnct v composed an e-
mail i in reference to the possrble mlshandlmg of found property. Mrs. Matson advised
that you were present on.an unknown date in August of 2008 at District TV when Mrs.
Ihana Ortiz attempted to turn in a set of keys as found property. While you were present, .
you overheard Mrs: Sherry Canmngton / Office Assistant and Mrs. Ortiz discussing what
to do with the keys You advised Mrs. Canmngton to-take the keys from Mrs. Ortiz as

found property. 'When Mrs. Ortiz exited the facility, you “advised Mrs: Canmngton to
dispose of the keys by throwing them into the garbage On August 25, 2008 Mrs. Ortiz
returned to the District to claim the keys that she had turned in to the district. Mrs. Ortiz -



‘was told by Mrs. Canmngton that the keys were already destroyed and she was not able
L to retum the property to her ‘

Durmg your sworn statément, you admitted that you were in the conference rom

when you heard Mrs. Cannington and Mrs. Ortiz. discussing if Mrs. Cannington was

-going to accept the keys as found property. . You stated 'that you then advised Mis.
Cannington to take the keys, and you would take responsrbrhty for the property. “You, by '
your own admlssmn stated that after Mrs.. Ortiz exited the facthty, you advised Mrs. .
- Cannington to “dispose of the keys. You stated that Mrs. Canrington was reluctant at ﬁrst_ -
" to dlspose of the keys; but you advised her you. would take responsibility for the’ property..

~ You admitted that you failed to- follow Volusia County Sheriff’s Ofﬁce policy by not

| : completmg a property report, and placmg the property into evrdenee You stated that a
' ‘lack of judgment and lazmess coupled with the fact that you thought the keys Would.
;~_never be clmmed led you to make a poor decrslon o

On September ll 2008 you were drspatched to Saxon Medlcal Hospltal in B
reference 10 an aggravated battéry mvolvmg a juventle. ‘Upon arrival you were able to .
_determine. that the victim was involved in afi. incident that occurred at _
A {Blvd Deltona, FL You obtained .a verbal: statement and. obtained photographs of the -~
" victim’s injuries. Upon returmng to-the. drstnct ofﬁce you verbally advised the pnmary L

.deputy of the statements made to you by the victim: “You then provrded a second deputy SR

“with the digital camera ‘which was’ utilized to. obtam the photographs of the victim’s

o injury.. You failed to submit a supplement report a property report, and you farled to o

e enter the photographs that you obtamed at the. hosprtal mto evrdence o

- Durmg your sworn statement you Stated upon contactmg the Juvemle you. AR
. obtamed a verbal statement from him about his mjunes You adviséd that you were also o
~able to obtam drgltal photographs of the v1ct1m s 1munes You stated that you fmled to

complete ‘a supplement report. and farled to enter ‘the” photographs ifto‘evidence.”

L However upon returning to the Drstnct, you ‘telayed the information you obtamed to'the . - |
: prnnary deputy. verbally, and provrded the photographlc evrdence to. Deputy Vega tolog

* into evidence. You stated that-you failed to document your involvement in the’ 1nc1dent.

;because it was the end of your shift, and by your own admission classified: your actions:as. - -

z vbemg somewhat lazy You aecepted responsrbrlrty for fallmg to. follow departmental» -
policy i in reference to processmg property and ev1dence and failure to follow directive or -
: orders '

Although you ‘were forthnght durmg the lnvestrgatlon into the above descnbedv
: mcrdents your lack of Judgment in ha.ndhng these events will not be tolerated -

_ On July 6, 2008 at approxrmately 1340 hours, you parked your county a331g11ed :

- vehicle, p/n 166529, at 15A / North Woodland Blvd., Deland, FL in reference to a call for ° ”
service. After cleanng the call you attempted to leave the scene, at which time your
vehicle became stuck in a ditch. You were able to free the vehicle from the ditch;
however, the bumper cover was caught on the dirt slope -of the drtch Due to your action




while operating ‘the vehicle in a non-emergency manner to exit the ditch, the vehicle -

sustained $975.40 in damages. Deputy. Sias, you parked your vehicle in an area you

shouldn’t have, which showS poor judgment. - You have beén employed by the Volusia =

" County Sheriff's Office since 02/20/2006 and have been involved in (6) six crashes while -
operating county vehicles. You have been at fault in (3) three of the crashes including *
 this incident. Your repeated careless handling of equipment and vehicles will not be

tolerated.

. Dep’ut_y Sias you have also pre-vio’i,is’ly’ been thc subj ect of the-fdlibwing d1scxp11nary SN

- action:

123/2007 . 262005 NeglectofDuty . Sustained
262035 - Submission of Reports and Documents . Sustained

262431 General Proficiency .~~~ - . Sustained

°5/15/2007 - 262098 o .‘Cargle,Sg Handlmg of Equipment - Sustamed ’
6272007 262005 - Neglectof Duty - . Sustained

71672007 262:041 Negligence Associated W/ safety of Person Sustained
| 262131 - General Proficiercy -~ . ' © Sustained
. 262133 - ‘Repeated Failure to Maintain Required Skill Sustained

" {0/1872008 262098 Careless Handling of Equipment ‘Sustained *

342008 262034 Failureto Follow Directiveor Order . Sustained
ST 262035 - Submission of Reports and Documents - Susfained

51202008 262033 Inattention to duties, Loafing, Sleeping  Sustained

7167008 262034 Failute to Follow directive and order ~ ~ Sustained

,j)cputy, Siaé,"you Werc-:_' served with an.iﬁtenfito' Suspend Lefter on Octher__?A; 2008; 4

' which equates to. forty: (40) work hours. You were. given the opportunity to make an

appointment and appear before me in order to fespond to this intended “action. You .

~ appeared on November 03, 2008, and based on your admissions and attitude during our

meeting, 1 tnadq_thé decision to reduce your suspension, but your violation of policy was _

" still upheld. In lieu of being suspended for five (5) workdays, which equates to forty (40)
- work hours, you are hereby suspended from duty without pay for a period of three (3)

‘workdays, which equates to twenty-four (24) work hours,
The date of your suspension will be Friday and Saturday December 19" and

20, 2008. You will not be eligible to earn a well day duiring the six month time period in - |

which you serve your suspension.

advising you of my intent to suspend you from duty without pay for five (5) workdays, -

&



‘You ‘may not work any addltlonal hours (le scheduled days off) durmg the pay
- periods in which the suspensnon is taken. Only the Dwrsnon Commander, at his
‘ ’dlscretlon, may ‘waive thls prohlbmon : :

If there is any problem or condltlon that is troubhng you that we are unaware of please'
.adv1se so that we wﬂl have the opportumty to assmt you m correctmg this problem

,Any subsequent act1v1ty of a smnlar nature w111 result in " more severe admlmstratlve R

' action, up to and including dismissal. Take due care: -and govern yourself accordmgly , ‘
‘ Be espec1ally aware of Progresswe Dlsclphne 26 1. 1 : ’

. If you w1$h to appeal my de0131on m thxs matter you may do S0’ by ﬁlmg a wntten '-
- request through the County Personnel Drrector w1thm ten. (10) days of recelpt of thls
' notlﬁcatlon L : . R _ _ ‘ '

E ',Ben F Johnson |
v :Shenff
‘ BFJ/tmO40LO479 08

- “cc: County Personnel o
' County Legal ‘

i ThlS letter read a.nd recelved by

- Deputy Mark Sias ID #7197

" Date: [ _f%»_@%
 Time: lgl\i,,yvmv‘ .




Sherift s Office

Volusgia County INTERNAL 4y
Ben F. Johnson, Sheriff DEC ¢ 5 2099

RECEIVED

To: Sheriff Ben F. Johnson Date: November 27,2008
Via Chain Of Command
i
From: Sergeant David W. MacDonald' File: 053MO031.08

District Three Patrol Sergeant
Subject: Deputy Mark Sias #7197

On November 27, 2008, Sergeant MacDonald was contacted via police radio by Officer Joshua
Mersereau (D.B.P.D.) in reference to V.C.S.O. case number 08-39509. Officer Mersereau
inquired why the stolen vehicle was not removed by the Sheriff’s Office when the vehicle was
recovered. Sergeant MacDonald advised Officer Mersereau that could not provide an answer
without speaking with Deputy Mark Sias first.

Sergeant MacDonald contacted Deputy M. Sias and asked if he had contacted records to have the
vehicle removed from FCIC/NCIC. Deputy Sias advised he called records on November 27,
7008 in the early morning hours and for some reason the vehicle was still listed as stolen when
he returned for duty at 1800 hours on November 27, 2008.

Deputy Sias advised Sergeant MacDonald that he had just called records and the vehicle was
being removed as we spoke. Sergeant MacDonald asked Deputy Sias who he had talked to at
Central records and what their ID number was. Deputy Sias replied, “I can’t remember.”
Sergeant MacDonald reminded Deputy Sias that he was responsible for documenting who he
spoke with, that was going to remove the vehicle from FCIC/NCIC. Sergeant MacDonald further
explained that without a name or ID number Sergeant MacDonald could not accurately
determine who failed to complete their job at records. Sergeant MacDonald asked Deputy Sias
three more times who he spoke with. Deputy Sias responded each time, “I can’t remember or I
don’t know.”

After a period of silence, Deputy Sias advised Sergeant MacDonald, “I didn’t call them I forgot.”
Sergeant MacDonald immediately realized that Deputy Sias had just lied several times while
being directly questioned about his actions. Sergeant MacDonald asked Deputy Sias why he lied,
to which he responded, “I forgot and I thought I was going to get in trouble.”



Based on the fact that Deputy Sias was knowingly untruthful to his immediate supervisor when
directly questioned, Sergeant MacDonald immediately suspended Deputy Sias for the remainder
of his shift. Deputy Sias was advised that he would be contacted on Monday, December 01,

2008.

Sergeant MacDonald notified Lieutenant Newman, Lieutenant Pagliari and Captain White of the
circumstances and actions taken by Sergeant MacDonald.

CC: Chief Deputy W. Lee W/ Y. ﬁ/ bf/ o
Major T. Sanders

Captain Dana White ~ Cap7. )
Lieutenant Al Pagliari A7



.VOLUSIA COUNTY SHERIFFS OFFICE

123 W. Indiana Avenue
- P.O. Box 569
DeL_end FL. 32721_-0569

December 13,2007

Deputy Mark Sias, ID-7197 -~
. ‘Volusia County Sheriff's Office =
S Law Enforcement Servrces Drvrsron
- Drstnct 4 De}tona ’ e

| :Intent to’ Suspend '
= ,"'Deputy Sras
;;Be advrsed that as a result of your actrons documented m SD#O7-204 it has been'.' el

L ‘determmed you dld VIOIate the fOllOng Volusra County Shenff‘s Ofﬁce Standards_'-« RN
. :Drrectrves e , . ST R R

- -26 2 96 Careless Handlmg of Eqmpment and Vehlcles Resultmg in Damage/Loss -

Y \'Employees ‘shall -utilize Department or County equipment for”its® mtended purpose in e
.. - accordance with estabhshed procedures and shall not subyeet such- equrpment to.10ss ori,
_‘damage through careless handling. - (Vrolatron sub]ect up 0 a 5 day suSpensron and/or '
I floss or suspensron of the equrprnent use pnvrleges) S N

S ﬁ"_'Progres51ve Dlsc1plme 26 1 1 When crrcumstances permn supervrsors are encouraged e
", " to.pursug 4 philosophy of "progressive- drscrplme" by adrrumstermg gradually increasing .~ < 7.
' ;I‘dlscrphnary actions for- eaoh suécessive ingtance; of employee misconduct. Each level of ©. .
) f_-progressrve drscrphne shall be fully documented ‘A repeat. of the same- offense OL - ;' T
: ".commrssron of-another ‘serious ‘offense indicates that ‘IOTE SEVETS d1sc1p1mary measures 1 oo
rshould be admmrstered Ttis further provrded that certain offenses are’ of such senous _' A
o nature that drsmrssal upon ﬁrst offense 1s appheable IR :

’-':-;"_To Wrt On Thursday October 18, 2007 at approxrmately 1829. hours you were operatmg' o
- your county assugned vehicle, ‘p/n 164667, southbound-on LPGA Blvd., in Daytona -~ .
L _Beach Florida. At the intersection with West Intemauona] Speedway Blvd., you. stopped o
. your vehrcle behmd another vehicle in the right turn lane. The other vehrc]e attempted to ..
.. .tumn rrght onto West International Speedway Blvd., ‘but stopped for other trafﬁe - As you.
~ looked to your leﬁ for oncoming’ traffic, your foot shpped off the brake pedal and your _
“vehicle rolled forward ‘The front of your vehrcle struck the rear of the other vehicle.
- -Although you and the “other .driver were not mJured in the crash, your vehicle sustained -
- $379.98 in damages and the other yehicle had approxunately $100.00 werth of damage.
“A contributing cause, by you, as hsted on the Florrda Hrghway Patrol Crash Report was'’

“Ca;reless Drrvmg , o

Daytona 254-4689 o DelLand 736-5995 Deltona 736-5995 = New Smyma 423-3352 e ‘ Fax 386~_822»5074




ThlS crash was your second At-F ault trafﬁc accldent in less than six: months The ﬁrst‘
o crash occmred on May 15 2007 and resu]ted in, a Wntten chnmand (SD 07 030)

o Based oni your past dnvmg record 11: is my mtent to suspend you from duty w1thout pay'-_.' E BN
o A;_-"fOT_elght (8) Work hours S I e T T

B ‘-”You bmg not work an j’addmonal hours (1 e. scheduled_ :'Vlays off) durmg the pay AR




Ben K. Johnson
VOLUSIA COUNTY SHERIFF S OFFICE

123 W. lndlana Avenue
P.O. Box 569 o
“Deland, FL'32721-0569

December 14,2007

.+ "Deputy Mark Sias, ID-7197 -
. ‘Volusm County Sheriff's Ofﬁce v
. Law’ Enforcement Servrces D1V1sron
_“Drstrlct 4 Deltona : .

S lSuspensron Letter S
.,:Deputy Slas

- .A,"Be adv1sed that as a: result of your actrons documented in. SD#07 204 it has been determmed L .
B ~_;_'you dld vrolate the followmg Volusm County Shenff’s Ofﬁce Standards Dlrectrves X

. -'f_26 2 96 Careless Handlmg of Equlpment and Velucles -rResultmg in Damage/Loss -
- Employees: shall -utilize. Department” or -County” equipment for "its’ intended purpose in -
e .f-_'-.accordance with- estabhshed procedures and shall- not. subject such equlpment to loss or .
v “damage” through careless handhng (Violatior subj ect up to a 5 day suspensmn and/or loss or
A'suspensmn ofthe equlpment use prmleges) - B P "

'-_.'Progresswe Dlsc1plme 26 1 1- When clrcumstances permrt supervrsors are encouraged to e
. pursue “a phllosophy of "progressrve dlsc1phne” by admlmstermg gradually mcreasmg.“-;_ R
5d1scrphnary actions for gach 'sucgessive - instance of employee rmsconduct “Bach level of -, .~
L progressive - drscrplme shall. be fully documented CAC repeat of the “same- offense or_ e
o * commission of- another senous offense” mdlcates that nore: severe drsc1phnary measures ..
- should be’ adrnrmstered Ttis further provrded that certam oﬁ"enses are of such senous nature R
" that drsrnrssal upon ﬁrst offense is apphcable R L SR

S -;To Wxt On Thursday October 18 2007 at approxnnately 1829 hours you were operatmg_. L
",your county assrgned vehicle, p/n 164667, southbound on LPGA" Blvd An’ Daytona Beach, .. -
. Florida. “At the intersection, with West- Internatlonal Speedway Blvd “you. stopped yourj
' o ‘vehrcle behmd another vehlcle in the; right turn lane." ‘The other veh1cle atternpted to turn’
N ight onto West Internatronal Speedway Blvd,, but stopped for other traffic. ‘As’ you Tooked to
- your left for oncommg traffic, your foot shpped off the brake: pedal -and your Vehrcle rolled -
.. forward. The front of your vehicle struck the rear of the. othier vehicle, Although you and the .
.- “other.driver were not mjured in the crash, your vehicle sustained $379.98 in damages and the.
“other vehicle had approxmrately $100.00 worth of damage A contnbutmg cause; by you, as
listed on the Florida Highway Patrol Crash Repoit was: “Careless Driving”. This crash was
your second At-Fault traffic accident i ir: less than six months Thc first crash occurred on
~May 15,2007 and resulted ina ‘Written Reprimand. .

Daytona 254-4689 e Deland 736-5995 e«  Deltona 736-5995 « ‘New Smyma 423-3352 +  Fax 386-822-5074




' 'On Fnday, December 14 2007 you were served ar?i “Intent to Suspend" Letter adv1smg you' R
~of fy’ intent to suspend you-from- duty wlthout pay for elght (®) work hours “You were -

E 'fglven the opportumty to make an’ appomlment and appear before me in, ‘orderto’ respond to - oo
L0 this mtended‘aetxon You: stated you did not wish to appear before me of Contest my,intentto . . 0
N .'_zsuspend ou, Addmonally you requested to take: the: suspensxon on December 15,2007, "~
i ‘ _ She e Y . ',10 suspend you*,"' A




VOLUSIA COUNTY SHERIFF'S OFFICE
P.O. BOX 569
DELAND, FL 32721-0569

INTERNAL AZFAIRS

JUL 11 2007
RECEIVED
| LETTER OF REPRIMAND . SO-o ~ oY
Name: Sias, Mark . iD# 7197 Caseft 07-16390
Division: LES /D4 | » Date: 06-25-2007

District: District 4

1. As a result of an investigation it has been determined you did commit the following Vlolatlon(s) of
the Volusia County Sheriff's Office Standards Directives: :

26.2.98 Careless Handling of Eqmpment and Vehicles - Resulting in Damage/Loss - Employees shall utilize

Department or County equipment for its intended purpose in accordance with established procedures, and shall

not subject such equipment to loss or damage through careless handling. (Violation subject up to a 5 day

suspension and/or loss or suspension of the equipment use privileges.)

2. Specific behavior and dates of the behavior that support the charge.

On 05-15-2007 you were driving on April Avenue at an excessive speed. When you approached the intersection
of Fort Smith Blvd., you lost control of your Patrol Car. This resulted in your leaving the roadway, sliding over
some concrete pieces beyond the sidewalk, going sideways across Ft. Smith Blvd. and knocking down a City

street sign.

Your carlessness resulted in $ 3,880.56 in damage to the Patrol Car and an additional $ 125.00 in damage to the

street sign.

The Volusia County Sheriff's Office Accident Review Committee found you at fault in the accident.

Further actions of like occurrences will result in progressive discipline.

PS-0149-1197 (conﬁnuem VCSOJFORM 92997 REV1/03




LETTER OF REPRIMAND
PAGE 2

Due to the aforementioned violation(s) | am hereby giving you a written reprimand which will become
a permanent part of your official personnel file in the County Personnel Office.

You have the right to submit written comments to be included in the file. You also have the right to
file an appeal through the grievance procedure should you so select.

* If there is any problem or condition that is troubling you that we are unaware of please advise so that
this office wiil have the opportunity to assist you in correcting this problem.

Any subsequent violations of department standards will result in progressive disciplinary action. Take

due notice and govern your. fyly.
Signature: A Date/Time: O7-05-077 04

SuperVisor: ‘_W/% Date/Time: (Qé)’ ZLS‘OFT .
Reviﬁeﬂ?{ “ )

i Y D, ' . Date “%la\_m— Capk_/ad Dateﬂ% /3%// 0?
Major S Dae QYOS sherift /() pate /L0 /42

Distribution:
White-Employee Pink-District or Section/Unit Yellow-Division Goldenrod-Sheriff/IA




EMPLOYEE PERFORMANCE NOTICE [ O1- Qi 167 ]

INCIDENT NUMBER
NAME ID DEP. DIVISION DATE OF OCCURRENCE TIME CASE NUMBER
DEPUTY SIAS, M. 7197  LES/Dist Four 06-27-07 1200 CC-07-029
AREA OF UNSATISFACTORY 5 EXCEPTIONAL PERFORMANCE
1. JOB ABILITY 2. VOLUME OF WORK PRODUCED 3. QUALITY OF WORK PRODUCED
X Knowledge of Rules ___ Amount of Work Produced ___ Accuracy
___ Use of Equipment __ Speed ___ Neatness
____Technical Skills __ Meeting Schedules ___ Thoroughness
___Oral/Written Communications __ Able to Work Under Pressure __ Organization
____Analytical Ability ___ Attendance ___ Reports & Correspondence
4. DEPENDABILITY 5. INTER-PERSONAL RELATIONS 6. WORKATTITUDE
—_ Completing Assignments ____ Aftitude Toward Co-Workers __ Following Rules
— Following Instructions ____ Attitude Toward Supervisor ___ Observing Work Hours
X Using initiative X Atftitude Toward Public ___ Being Safety Minded

Being Cost Conscious
Caring for Equipment

X Using Judgment Shown by Appearance/Words

7. SUPERVISORY ABILITY

____Planning & Scheduling Wﬁ%ﬁ&& i%??&ﬁgg Instructions

____Developing Employee Skill - Use this form to document all performance below or above accepted standards

- Eczﬁgt?r?gmg ;:;,:\:::; OCT 1 1 20070ne or more areas of knowledge/performance may be covered on each form
: Discipline - Use remarks sections to explain items checked

___ Getting the Job Done @[ﬁ,{};g‘@ Eﬁach Documentation/Reports, if applicable.

Remarks: 26.2.5 Neglect of Duty - includes any act, failure to act or instance wherein an employee ignored, paid no atention to, disregarded,

failure to care for, give proper attention to or carry out the duties and responsibilities of their position whether through carclessricss, oversight or

neglect.

14.03 Reasons for Disciplinary Actions - (M.) - Any conduct, on or off duty that reflects unfavorably on the County as an employee.

On June 27, 2007 at approximately 1200 hours you were one of six deputies present at LaSpada's Restairant during the noon lunch hour.

Shortly after being seated you became aware of a traffic accident involving two vehicles that occurred on the state roadway in front of the business.

Due to the lack of a physical response from any deputy seated in your party, a civilian patron interrupted his meal and rushed to the aid

of the accident victims. Because of this inaction, numerous patrons nearby perceived your attitude to be that of indifference and non-caring towards

the accident victims.

This incident serves as a reminder of your professional and ethical obligations to protect life and property, and your commitment to serve

the citizens of the community at all times.

X Counseling Verbal Reprimand Letter of Commendation

Employee's signature indicates only receipt of a copy of this notice, not an acknowledgement of guilt (if unsatisfactory notice)

Signature of Empl / Date Si‘g}ature fS
/%Z \0-2 Y - 0N 7

v /
Supemsor s initials 1 / 7 " A

I{ @QB M /b/ “Ma""'_:?!t(g:t;roaﬁ Shertt /0[7;// 972

Pink-Dfstri /6rS |0:@J nt Yellow-Division . Goldenrod- herifflA
Z 395 M 103097.004




VOLUSIA COUNTY SHERIFF'S OFFICE
P.0. BOX 569
DELAND, FL 32721-0569

INTERNAL AFRiRe
SEP 0 7 201
RECEIvy D

LETTER OF REPRIMAND
Name: Sias, Mark D. ID# 7197 Case#t 07-24293  SD-g1-15Y4

Division: LES/D4 Date: 07-25-2007

District: District 4

1. As aresult of an investigation it has been determined you did commit the following violation(s) of
the Volusia County Sheriff's Office Standards Directives:

26.2.131 Department personnel are required to maintain the job knowledge, skills and abilities required for the

performance of the duties and responsibilities attendant to their position

26.2.133 Repeated failure to maintain necessary skills, knowledge and abilities after counseling and instruction shall

result iri increasing the severity of disciplinary actions. (Violation subject up to dismissal.)

26.2.41 Negligence Associated with Safety of Persons or Property - Employees shall be attentive to job duties and shall

not violate official Directives, orders, supervisory instructions, or knowingly refrain and cause another to refrain  from

the performance of lawful duties required for the safety of persons or property. (Violation

subject up to a demotion.)

71.1.71 Prisoners transported alone shall be secured with handcuffs in back for any transport within Volusia County.

71.1.1  All prisoners shall be searched prior to being transported. Prisoners shall be searched each time they come into

the transporting Deputy's custody.
2. Specific behavior and dates of the behavior that support the charge.

On 07-16-2007 you were assigned Prisoner Transport for Alpha Shift / District 4. You received prisoner _from Deputy S.
Duggan at the District 4 Office L | requested to go to the restroom therefore you removed the handcuffs from behind his back and

handcuffed him in the front. After- concluded his business, you returned him to the back seat of your Patrol Car. When you

returned Mr. [JJto the vehicle you failed to reposition the handcuffs as well as thoroughly searchiﬁg the subject for weapons. Asa
result of your negligence and failure to follow simple common sense Mroke both door handles off the back doors and cut

the seat causing extensive damage to county property with the buck knife he had concealed in his shoe. According to your report you

searched the back seat of your vehicle after you had removed Mr. - however you didn't observe the damage for several days.

This is unacceptable where as the damage was more then noticeable and should have been found/reported while at the facility. While

at the faciliWM was searched and the knife you failed to discover was sécured and a charging affidavit completed. This is an

unacceptable violation of Standards and Directives as well as poor Officer Safety. Please govern yourself accordingly as like

violations will result in further discipline.

PS-0149-1197

’ | (conti:fd
,//‘__, i _-gll/) . mp o Sia NIE A

VCSO FORM # 092997.15 REV.10/03

1N\ A (R ST o Wf




LETTER OF REPRIMAND
PAGE 2

Due to the aforementioned violation(s) | am hereby giving you a written reprimand which will become
a permanent part of your official personnel file in the County Personnel Office.

You have the right to submit written comments to be included in the file. You also have the right fo
file an appeal through the grievance procedure should you so select.

If there is any problem or condition that is troubling you that we are unaware of please advise so that
this office will have the opportunity to assist you in correcting this probiem.

Any subsequent violations of department standards will result in progressive disciplinary action. Take
due notice and govern yourself accordingly.

Signature; _—="% -z Date/Time: ,94 20-07)
Date/Time: (%2407 /820

Supervisor:

- l/-
Lt) ‘ \ . Datemkﬂ:_ Captl%g/.‘ -
Major —E¥CY Date (G209 Sheriff TV/
Ly’

Distribution:
White-Employee Pink-District or Section/Unit Yellow-Division Goldenrod-SheriffiA




EMPLOYEE PERFORMANCE NOTICE [— —|

INCIDENT NUMBER
NAME ID DEP. DIVISION DATE OF OCCURRENCE TIME CASE NUMBER
Sias, Mark D. 7197 LES 07-18-2007 1800 07-23541
AREA OF UNSATISFACTORY 5 EXCEPTIONAL PERFORMANCE
1. JOB ABILITY 2. VOLUME OF WORK PRODUCED 3. QUALITY OF WORK PRODUCED
X Knowledge of Rules ___ Amount of Work Produced ____ Accuracy
__ Use of Equipment ___ Speed ___ Neatness
____ Technical Skills __ Meeting Schedules ___ Thoroughness
___ Oral/Written Communications ____ Able to Work Under Pressure ___ Organization
____Analytical Ability ___ Aftendance ____ Reports & Correspondence
4. DEPENDABILITY 5. INTER-PERSONAL RELATIONS 6. WORKATTITUDE
— Completing Assignments ___ Atftitude Toward Co-Workers ____ Following Rules
Attitude Toward Supervisor ____ Observing Work Hours

Following instructions — -
___ Using Initiative Attitude Toward Public Being Safety Minded

____Using Judgment Shown by Appearance/Words Being Cost Conscious
Caring for Equipment

7. SUPERVISORY ABILITY

____Planning & Scheduling
—Developing Employee Skiils + Use this form to document all performance below or above accepted standards
___ Encouraging Teamwork
___Evaluating Performance
__Discipline

____ Getting the Job Done » Attach Documentation/Reports, if applicable.

Instructions

+ One or more areas of knowledge/performance may be covered on each form
+ Use remarks sections to explain items checked

Remarks: 26.2.131 Department personnel are required to maintain the job knowledge, skills and abilities required for the

performance of the duties and responsibilities attendant to their position as described by the County Merit System Job Classification

Plan and Chapters 21, 22 and 35 of this Manual.

You failed to follow instructions on the proper completion of a Long Form Crash Report by not filling in the Violater(s)

box.

Therefore govern yourself accordingly with the understanding like instances in the future will result in progressive

discipline.

X Counseling Verbal Reprimand Letter of Commendation

Employee's signature indicates ow receipt of a copy of this notice, not an acknowledgement of guilt (if unsatisfactory notice)

Signature of Employee Date Signature of Supepssor Preparing Notice
» : B-01-077 5a4
i 7

Revie)dﬁg\Supervisor‘s initials U =

O 5 sowa CM ZFJT/;l \f‘r » f‘%/@/ —| s K0

White-Employee Pmk—Dl?ﬁr Sectl n/Um Yellow-Division Goldenrod-Sheriff/lA

PS-0148-0395 M’ﬂ3097.004




IRTERNAL APRAIRS
FEB 22 2607

EMPLOYEE PERFORMANCE NOTICE

[so-cr-oa4 |

INCIDENT NUMBER i

NAME nEGE l ; lt"'

CASE NUMBER |

D DEP. DIVISION DATE OF OCCURRENCE TIME _
Sias, Mark 7197 LES/D4 01-23-2007 1330 06-43680 i
AREA OF UNSATISFACTORY 5 EXCEPTIONAL PERFORMANCE

1. JOB ABILITY

X Knowledge of Rules

____Use of Equipment

____ Technicat Skills

___ Oral/Written Communications
___ Analytical Ability '

4, DEPENDABILITY

X Completing Assignments
— Following Instructions
___ Using hitiative
____Using Judgment

7. SUPERVISORY ABILITY
___Planning & Scheduling

____ Developing Employee Skills
____Encouraging Teamwork
___Evaluating Performance
___ Discipline

__ Getting the Job Done

2. VOLUME OF WORK PRODUCED
____ Amount of Work Produced

___ Speed

X Meeting Schedules

__ Able to Work Under Pressure

___ Attendance

5

INTER-PERSONAL RELATIONS

Attitude Toward Co-Workers
Aftitude Toward Superviser
Attitude Toward Public
Shown by Appearance/Words

QUALITY OF WORK PRODUCED
Accuracy

Neatness’

Thoroughness

Organization

Reports & Correspondence

WORK ATTITUDE

Following Rules
Observing Work Hours
Being Safety Minded
Being Cost Conscious
Caring for Equipment

lnstructions

« Use this form to document all performance below or above accepted standards

+ One or more areas of knowledge/performance may be covered on each form i

+ Use remarks sections to explain items checked
+ Attach Documentation/Reports, if applicable.

Remarks: 26.2.5 Neglect of duty offenses include any act, failure to act or instance wherein an employee ignored, paid no attention

to, disregarded, failed to care for, give proper attention to or carry out the duties and responsibilities of their position whether through

carelessness, oversight or neglect.

26.2.131 Department personnel are required to maintain the jdb knowledge, skills and abilities required for the

performance of the duties and responsibilities attendant to their position as described by the County Merit System Job Classification

Plan and Chapters 21, 22 and 35 of this Manual.

42.1.69 Original reports will be due at the end of the workday on which the preliminary investigation is conducted.

O n 12-30-2006 while you were assigned as a "Rapid Response" Traffic Unit you handled two (2) traffic crashes. Case #

06-43680 and Case # 06-43681. You not only failed to turn those crash reports in but you misplaced them. You turned the mentioned

reports in on 01-22-2007. Standards and Directives are clear about reports being turned in by the end of the shift, regardless of the

caseload.

Therefore govern yourself accordingly with the understanding like instances in the future will result in progressive

discipline.

X Counseling

Verbal Reprimand

Letter of Commendation

Employee's signature indicates only receipt of a copy of this notice, not an acknowledgement of guilt (if unsatisfactory notice)

-
Signature of Empl /
2; -

”c)l*(‘l-o")

Reviewing Supervisor's initials

Date Signature of SupgrvjsorRreparing Notice

o 1-95 o1

f gg/)ﬂz%

>4 A

White-Em loyee
PS-0148-0395

/

PmkD t or S{a?llor(/Lfmt/(

YelIow-Division

///

Goldenrod- Shenff/lA

W/03097 .004



DEAR SHERIFF JOHNSON,

I, MARK SIAS, HEARBY BY RESIGN MY POSITION AS A DEPUTY SHERIFF. I
APPRECIATE THE OPPRUTUNITY THAT WAS GIVEN TO ME TO WORK FOR
YOU AND APOLOGIZE FOR MY SHORTCOMINGS. MY RESIGNATION IS
EFFECTIVE IMMEDIATLEY THIS DAY DECEMBER 1, 2008.

SINCERELY,

MARK D. SIAS I.D. 7197
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